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What is a practice merger? 
This is a transaction when one doctor wishes to sell his/her 
practice to another established doctor in the same area and 
merge the practices together in one office.  
 
Why should a seller want a practice merger? 
Most sellers would prefer to sell their practice to an 
established doctor who has experience with operating a 
practice and who is usually more credit worthy.  Many sellers 
wish to continue to practice for the purchaser (in the 
purchaser’s office) after the sale, and a practice merger works 
best to handle this situation. 
   
Why should I want to buy a practice and merge it into my 
existing practice? 
Because a practice merger is the best investment a doctor 
could ever hope to make in his/her lifetime.  First of all, it is 
investing in a business you already know (it beats buying into 
a worm farm limited partnership in Brazil, for example).  
Second, it increases your market share.  It provides more 
patients, more referrals, more growth and more profits.  Third, 
it eliminates a competitor.  Buying a practice in your area 
prevents a more aggressive competitor from acquiring it and 
competing with you.  Fourth, a practice acquisition is usually 
a highly leveraged transaction, which means the seller is 
financing most of the purchase price.  This means you get 
more “bang for the buck” and a chance for a great return on 
investment which often times exceeds 500% the first year (try 
to beat that with the stock market or real estate).  Fifth, safety; 
the seller will work to make certain that the patients 
eventually transfer to you for future treatment because he/she 
wants you to be able to pay him/her for the practice.  It’s the 
best sure thing you will ever have as an investment.  There are 
many, many more reasons, and you should discuss them with 
your Legacy Practice Transitions analyst to make certain you 
are aware of all the advantages. 
 
Which location do we use if I buy and merge this practice? 
That is a choice for the purchaser to make.  Usually, the seller 
relocates to the purchaser’s office unless the seller’s office is 
larger and can better accommodate the two practices. 
 
What if both offices are too small  for two practices to 
operate? 
There are several ways to use a small office when merging 
two practices, including offsetting office hours, days or even  

weeks.  The seller is usually ready to cut back to a half time 
schedule.  A practice merger often presents an opportunity for 
the purchaser to also back off to a three day work week... and 
still make more money than he/she was making while 
working a four or five day week by themselves.  Your Legacy 
Practice Transitions analyst can help you determine which is 
the best approach. 
 
When do I find out more about this practice for merger? 
Confidentiality is very important.  We cannot disclose the 
seller’s identity to you or anyone else until we have 
determined your actual level of interest and suitability for this 
potential merger.  In order to do this, we will have to know 
more about you and your current practice.  Once suitability 
has been determined, you will then be shown a proforma that 
will demonstrate the economic benefits of this practice 
merger.  The next step would be to disclose the seller’s 
identity and arrange for a meeting between the two of you.  
 
What needs to be done next?   
Legacy Practice Transitions will need to conduct a half-day, 
in-office management analysis of your practice to determine if 
it is operating as efficiently as it should and is producing all it 
can, considering your current patient load.  A practice merger 
can double or triple production overnight, and it is imperative 
that the purchaser’s current management infrastructure can 
successfully absorb this growth.  We have found that some 
practices need to improve or modify their existing 
management structure before completing a merger.  After all, 
there is no sense buying and merging another practice into 
your existing practice, if you have not maximized the 
potential of your existing practice.  Buying a practice for the 
purpose of increasing market share when you are not fully 
utilizing your current patient base, would be comparable to 
pouring water into an already full glass; it just makes no 
economic sense.  There is no charge for this in-office analysis. 
 
Remember, a practice merger is the best investment a doctor 
could ever hope to make in his/her lifetime... if the transition 
and management processes are followed carefully.  
 
Legacy Practice Transitions has assisted its clients with 
purchasing, selling and merging healthcare practices 
throughout the United States and Canada.  Call us today... we 
have the experience and expertise to make this one of the 
most rewarding investments of your lifetime.  We look 
forward to being of service to you. 
 


