
 

 

Staff Behavioral Assessment for Embezzlement 

While the methodologies used to steal from a dentist will vary from practice to practice one thing that remains strikingly 

constant across in all fraud environments is observable employee behavior.  

 

Did you know that seven out of 10 dentists, who themselves uncovered embezzlement in their offices, did so by observing 

changes in employee behavior? 
(1)

   

 

The following is a checklist, developed by our strategic partner Prosperident, of behaviors and other indicators that are 

consistent with employee dishonesty.   

 

You should ask yourself these questions on a regular basis; say every 4 to 6 months. 

 

Questions for a dentist 

Question Answer 

1. Do any of your employees face severe financial issues?  YES      NO 

2. Does any employee appear to be living beyond their means?  YES      NO 

3. Are you aware of any employee with substance abuse issues, gambling addiction or 

other compulsive behaviors? 

 YES      NO 

4. Does any employee consistently work extra hours when the office is closed or make 

frequent use of remote computer access? 

 YES      NO 

5. Does any employee limit taking vacation to when the whole office is closed?  YES      NO 

6. Do write-offs and / or “credit adjustments” seem unusually high?  YES      NO 

7. Is your office using an older version of the practice management software than the 

current version? 

 YES      NO 

8. Does the amount of cash received by your practice seem unusually low relative to 

revenue or have you observed changes in the pattern of cash receipts? 

 YES      NO 

9. Does the interval between when bank deposits are made seem unusually high (in other 

words, is it possible that an employee is hoarding cash deposits)? 

 YES      NO 

10. Have you observed ethical lapses on the part of a staff member?  YES      NO 

11. Are there an unusual amount of patient complaints / questions about billing and 

accounting? 

 YES      NO 

                                                           
1
 Derived from the 2007 American Dental Association report “Employee Embezzlement and Termination”. 
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To contact Prosperident – 1-888-398-2327 or email fraud@prosperident.com    

 

Question Answer 

12. Is any employee unusually territorial or resistant to change?  YES      NO 

13. Does any employee try to isolate you from contact with patients?  YES      NO 

14. Does any employee unreasonably resist involvement of outside advisors (Transitions 

Group, accountants, etc) in the practice? 

 YES      NO 

15. Does any employee tend to shift blame for errors to others?  YES      NO 

16. Does any employee bully or intimidate other staff?  YES      NO 

17. Is any employee volatile or melodramatic – do they respond aggressively when 

challenged? 

 YES      NO 

18. Does any employee cut corners or bend rules?  YES      NO 

19. Does any employee try to control the vendors / suppliers used by the practice?  YES      NO 

20. Do you have any other reason to be concerned?  YES      NO 

Evaluation 

Answering “yes” to three or more of these questions is probably cause for concern and should warrant consultation.  

What to do next 

If you have fraud concerns, please feel free to contact us at 1-800-345-5157.   

Alternatively, you can contact our strategic partner, Prosperident directly.  Prosperident is the world’s largest 

company specializing in the detection and investigation of embezzlement committed against dentists. 

During business hours (8:00 to 4:00 Eastern time), their toll-free phone number is 1-888-398-2327. Outside of business hours, 

their email address for urgent communications (monitored daily by their on-duty investigator) is fraud@prosperident.com. By 

either method, the dentist should be prepared to supply the following information: 

• A private email address (and indicate that it is a private email address) 

• A best time for Prosperident to call back and a “safe” number to call – for security reasons they will not call the 

general office number of a dentist with concerns; they want to call a cell phone, private office line or home number. 

• Does the employee still work at the practice? 

• Type of practice – Prosperident’s investigators are often “specialists” who work in a certain type of dental office 

(for example, investigations of orthodontic fraud are conducted by investigators who only do that). 

• What practice management software is currently in use? (Dentrix, Eaglesoft, Abeldent, Dolphin, etc.) 

 


